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21st Century Skills Professional Development Worksheet

There are many parts to a successful 21st century skills professional development program. We’ve developed the below worksheet to guide you in developing your own 21st century skills PD program. The phases below do not need to be completed in the order they are listed; rather, they can be moved and modified to create a program that best fits your needs. 

Our worksheet covers the key phases to consider in your planning process:

· Determine participants of professional development program
Before an individual, school or district begins to plan a 21st century skills professional development program, it is important to designate who will be participating in the process.

· Understand 21st century skills training gaps

To help provide an indicator of where an individual, school or district needs to start building their skills, you first need to understand where skills are currently at and provide indicators of where training needs exist.

· Develop 21st century skills
A key part of any 21st century skills professional development program is to provide various forms of training on these skills. 

· Analyze progress
It is critical to monitor progress throughout the professional development program. By monitoring progress, you can make adjustments to the training as needed and ensure success for participants.

· Provide support

Throughout the professional development program, participants will have a variety of questions as they learn new 21st century skills and how to use 21st century technology. For example, they may have questions on how to create a blog or wiki. It is important to have resources in place to answer these questions in a timely manner.

· The result: Impact student achievement
A successful 21st century skills professional development program will empower educators with the knowledge, training and resources needed to integrate these skills into the classroom and ultimately impact student achievement.

If you have questions about the worksheet or would like a complimentary consultation to discuss solutions to the phases above, e-mail your name, title, district name and phone number to atomic@atomiclearning.com or call 866-259-6890. We would be happy to partner with you and your district to help you in your initiatives.

	Step
	Questions to Consider
	Decision
	Status

	Determine participants


	Who will coordinate this program?

(Director of Staff Development, Staff Development team, etc.)

	
	

	
	Who will participate in the program?
(All teachers, specified groups, etc.)

	
	

	Understand gaps
	How/when will we assess current 21st century skill level?
(Complete Atomic Learning’s online teacher assessment, complete a 21st century skills project, etc.)

	
	

	
	How will we recommend training to fill 21st century skill gaps?

(Automatically through Atomic Learning, by someone versed in 21st century skills, etc.)

	
	

	Develop skills
	What training will we use?
(Atomic Learning 21st century skills training, training created by the staff development team, etc.)

	
	

	
	How will we assign training?
(Through Atomic Learning, through a professional development session, etc.)

	
	

	Analyze progress
	How will progress be monitored?
(Atomic Learning’s tracking and online portfolio, send completed projects to an evaluation team, etc.)

	
	

	
	How/when will we assess developed skills?
(Atomic Learning’s 21st century skills assessment, complete a 21st century skills project, etc.)

	
	

	Provide support
	How will we answer specific technology questions?

(Atomic Learning’s tech skills tutorials, Tech Coordinator, etc.)

	
	

	
	How will we provide tech support 24/7?

(Atomic Learning’s online tech skills tutorials, Tech Coordinator, etc.)

	
	

	Impact student achievement
	How will we successfully integrate 21st century skills into the classroom?
(Atomic Learning’s 21st Century Skills Projects, create 21st century skills projects, etc.)

	
	

	
	How/when will we gauge the students’ level of 21st century skills proficiency?
(Atomic Learning’s student assessment, complete a 21st century skills project, etc.)
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